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Background

• The Department of Housing and Public Works currently owns and manages 
53,700 residential public housing properties across Queensland. 

• With advances in technology, it is opportune for us to look for innovative, 
practical and cost-effective ways to provide and manage point of door 
entry to public housing properties. 

• Aim is to improve access to these properties for tenants and their support 
networks. 

• Solution will need to align with broad user needs, i.e. diversity of 
technological ability and knowledge of public housing tenants, including 
the elderly and people who experience disability.

• Solution will also need to provide access for authorised parties (in addition 
to tenants), including government health support workers and emergency 
services.
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Key Issues

The current process associated with re-keying properties is cumbersome, time 
consuming and costly for both tenants and the Department. 

For the Department

• To ensure security for tenants, locks and keys on each property are changed 
(re-keyed) when a tenant leaves. 

• Approximately 4,500 properties have to be re-keyed each year across the 
State - at a cost of approx. $1M per annum. 

For tenants

• When a key is lost or misplaced, either: 
⁻ the tenant directly engages and pays a locksmith to replace the keys, or 
⁻ the Department facilitates the replacement of keys, with the costs 

usually charged back to tenants. 
• Tenants have limited disposal income, hence cost of replacing keys can be a 

significant/unplanned financial burden. 
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Design Parameters – Technical considerations

The successful application will provide a simple, secure and useable residential door 
locking functionality that addresses the following technical considerations:

 a system easily replicable, and tailored across urban, regional and remote locations.

 able to be implemented across various types of existing door hardware, without major 
structural changes. 

 robust in design, to withstand possible accidental/intentional property damage and 
impact from the elements.

 resilient to tampering or loss of functionality/availability of supporting systems.

 incorporate a fail-safe position to ensure the safety of users. 

 incorporates simple access solutions for government health support and emergency 
services.

 adherence to regulatory compliance requirements.

 require an implementation process with potential for a staged roll-out, to account for 
the volume of properties and varying demographic of the public housing tenant base.

 if possible, incorporate monitoring to allow for assessment of the long-term impacts 
and benefits of the system.
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Design Parameters - Benefits

• Simplify the management of door entry points
⁻ minimise the level of assistance required by tenants.
⁻ solution should be easy for staff to manage.

• Reduce administrative/financial costs associated with the existing system 
⁻ management costs for the Department.
⁻ replacement costs for tenants and the Department.

• Solution able to be used by tenants with varying needs:
• tenants experiencing physical and/or mental health issues
• ageing tenants
• financially vulnerable individuals or groups
• tenants with limited access to hardware and software (for example, 

smart phones and Wi-Fi) 
• tenants with a limited ability to use technological solutions. 

• Solution to have ongoing validity, given the level of investment and wide 
application of the solution across a diverse and state-wide housing portfolio.
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